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SOUTHWEST ALABAMA PARTNERSHIP        Attachment #1  

FOR TRAINING AND EMPLOYMENT, INC.   

Annual Meeting 

Coastal Alabama Community College 

Thomasville, AL  

Tombigbee Meeting Room 

June 27, 2018 

 

Present: 

Chairman John Moses     Carol Statter     John Sipple 

John Clyde Riggs     Brinda Barrett     Lisa Black 

Patty Hughston      Ola Anise       K.C. Pang 

Jacqui James      Dan Barber      Stan Chavis 

Virginia Guy      Beth Hanks      Sandra Koblas 

Charles Pharr      Rickey Rhodes     Stephanie Streeter 

Clinton Johnson      Adam Boykins     Carolyn Akers 

Ola Anise 

    

Proxies: 

Wallace Davis (Virginia Guy)   Gabe Peck (John Moses) Tim Prescott (Charles Pharr) 

 

 

Absent members due to conflicts (per emails and or verbal conversations) 

Stevie Anderson     Autherine Davis     Mike Hare 

Adam Boykin      Carolyn Akers     Ola Anise 

Mark Burnett      Stan Chavis      Rick Lambert 

Judy Mitchell      Anthony Rogers     Travis Short 

John Sipple      Dr. Reginald Sykes    

      

Guest: 

 Jordan Miree ï Intern w/AVRS (Guest of Beth Hanks)     Sherri Deloach (AIDT) 

 

SWAPTE Staff & Career Center Managers: 

Sydney Raine      Cindy Nelms     Lisa Thomas 

Tammy Smith      Pam Ware       Vivian Havel        

Shirley Salter       Beverly Walker     Beth Pierce 

Hal Clement      Laura Bethea         

 

The meeting was opened at 11:30 a.m. with words from our host Patty Hughston, Dean of 

Workforce Development and Technology at Coastal Alabama Community College. Ms. 

Hughston talked about their various campuses and some of the various programs offered on 

those campuses. Ms. Hughston asked Chairman Moses if he would allow her to introduce their 

chefs from the Culinary Hospitality program in Gulf Shores who had prepared the delicious 

meal. 

  

Ms. Hughston also said that she and Sydney realized that they go back some twenty years and 

she has known a lot of those in the room for about that same time. She said that she and 

Sydneyôs paths have crossed many times over the years but the most exciting time is right now 

for them. Sydney has been touring around the colleges talking the talk about the WIOA money 

what it represents and the opportunities it means to eligible participants. He has also done 
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presentations to the Instructional Affairs Committee which is a large committee of faculty and 

college leaders to spread the word and has met with the entire Financial Aid Office Staff to talk 

about how we connect students to these resources. He was on the Aviation campus on June 26th 

and signed up 40 students for aviation and a total of 60 were registered for the fall semester. 

After the welcome by Ms. Hughston buffet style lunch was served. 

 

Mr. Moses then asked if he had a quorum and Mr. Raine replied ñYesò. He asked for a motion to 

approve the agenda; motion was made by Charles Pharr, and seconded by Adam Boykin.  

Chairman Moses asked for a motion to approve the minutes from February 28, 2018; motion was 

made by Stan Chavis, and seconded by Virginia Guy. 

 

Mr. Moses introduced our guest speaker, Secretary of Commerce - State of Alabama Mr. Greg 

Canfield. Since July of 2011, Greg Canfield has served as the Stateôs leading economic 

developer in his role as Secretary of the Alabama Department of Commerce. 

 

Canfieldôs job is to ensure that the five priorities of the Department are fulfilled: 

Recruitment and expansion activity, export opportunities for Alabama companies, workforce 

development, small business opportunities, and avenues for job creation in the film and 

entertainment industry. During his tenure, Alabama has attracted world-class companies such as 

Mazda-Toyota U.S., Google, Amazon, Airbus, Polaris, Kimber, Autocar, Wal-Martôs Import 

Distribution Center, SMP, Pharmavite, Leonardo, James Hardie, Blue Origin, Aerojet 

Rocketdyne, GE Aviation and many others. Since 2011, under Canfieldôs leadership, Alabama 

has announced projects totaling over $33 billion in capital investment and leading to the creation 

of over 120,000 new jobs. 

 

Prior to joining Commerce, Canfield served in the Alabama House of Representatives as 

chairman of the Commerce & Small Business Committee. Graduating from Huffman High 

School in Birmingham, he went on to attend the University of Alabama and UAB where he 

earned a Finance Degree in 1983. Greg began his career in sales with the Fortune 500 Company 

Purolator Corporation. He became the Southeast Regional Sales Manager and then Regional 

Administration Manager with responsibility for the corporate regional budgetary process for the 

southern region. Canfield later became a National Account Manager for Transus Freight 

Systems, with responsibility for the eastern region from Alabama to New Jersey. 

 

Canfield entered the insurance and financial services field in 1991 and opened a small 

business in 1993 marketing insurance and financial products to businesses and individuals. After 

selling his business in 2008, Canfield joined J.H. Berry Insurance in Birmingham, AL. The 

Alabama native is a successful businessman who launched the Business Development 

Committee during his service as president of the Vestavia Hills Chamber of Commerce. The 

committee recruited many new businesses to his community. 

 

Greg married the former Denise Coward in 1983. The couple has two children, Rachel 

and John. Denise is an Executive Vice President for Regions Bank. They are active members of 

Our Lady of Sorrows Catholic Church, where they have been parishioners since 1983. Greg 

enjoys family travel, boating and fishing, SCUBA diving excursions with his son, and dusting 

off his clubs for the occasional round of golf. 
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After the introduction of our speaker Chairman Moses turned the meeting over to Secretary 

Canfield. Secretary Canfield thanked Mr. Moses for the opportunity to attend the meeting with 

us as our speaker; he also thanked Mr. Raine for his leadership at SWAPTE. He said that 

SWAPTE plays a very critical role and he talked about what that role is in terms of their overall 

strategy at the State level particularly as it relates to Gov. Iveyôs administration and more 

particularly as it relates to the Alabama Department of Commerce strategy for Advanced 

Economic Development.  

 

Secretary Canfield said that he took this role in July 2011; and in January 2012 the State 

launched the first ever Statewide Economic Development Strategy Plan called Accelerate 

Alabama, said he canôt take credit for being the author of this plan but he said he was a part of 

the group that pulled this plan together and he is very proud of this plan. He is proud of the plan 

because for the first time in the Stateôs history not only were we addressing having a 

comprehensive statewide economic development plan but most importantly we had education 

and the private sector at the table with economic developers as we pulled this plan together. 

Secretary Canfield said that from that process it quickly became quite clear that there was a 

growing workforce skills gaps in our nation and in the state of Alabama at that time and if we 

continued along the path without addressing the importance of linkage between job creation, 

education and skills development then we were going to be left in the dust in the state of 

Alabama.  

 

So Accelerate Alabama for the first time embraced an economic development plan that embraced 

education and skills developments. From that after about three years Secretary Canfield said that 

they began to make certain strategic moves bringing into the Alabama Department of Commerce 

first of all Alabama Industrial Development Training Institute (AIDT) which is a very important 

incentive to help existing companies make the decision to reinvest capital and grow in Alabama 

and protect the jobs that they have here and in some cases expand and grow new jobs. Also 

AIDT is an important incentive for us as we incentivize companies to come to the state of 

Alabama as opposed to going to another state or as we find ourselves more and more as a state 

that is doing pretty good in economic development. Sometimes we are competing against other 

countries for the same projects at times such as Canada, Mexico, Germany, and sometimes it 

China. The point is we are fully focused on Workforce Development and Education as part of the 

discussion of Economic Development.  

We followed up bringing AIDT under the Commerce umbrella with a very important move that 

frankly Secretary Canfield said that he wasnôt sure how we could accomplish it. That was to 

bring in much of the work that we are engaged in that had been housed in another agency in 

ADECA for a long time but it was felt by the private sector and a statewide leadership of a group 

called the Alabama Workforce Council of which some were present at the meeting.  

 

Recommendations came up from the private sector via the Alabama Workforce Council that 

these programs are really engaged in job creation and the type of skills development, training and 

certification necessary to help provide people with real opportunities and careers we thought that 

it would be best in the Department of Commerce. He thinks that it has been successful but now 

are we exactly successful and achieved everything we want to achieve at this point? The answer 

is no. We have more work to do but our work is paying off and we are beginning to plant the 
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seed and seeing great things happening. Example 2017 when we closed out the books for 

Economic Development across the state we saw 317 projects (any activity whereby an existing 

company already located in the state of Alabama is making a sufficient reinvestment in their 

operations or they are expanding and making new investments in their operations and creating 

greater operations and adding jobs is called an expansion).  

 

We broke the 2016 numbers and blew past them and some of our others numbers last year for 

investments made in the State of Alabama were $4.41 billion. That was all new capital 

investment which poured into the state and solidified the companies and their presence in our 

state by anchoring themselves with these capital investments, and out of this 15,465 new jobs 

were announced. 

 

Part of our strategy is to make Alabama a global State which really has an outreach that attracts 

global companies with great products, great service that are known within their industry and 

have high brand recognition. We were very successful in 2017 in attracting investments from 

companies from 17 different countries around the globe and those generated over 15,000 jobs 

almost 3,400 of those jobs that came from companies that were choosing to take their operations 

and expand them into the US by expanding them in Alabama. The great thing is that they are 

creating Alabama jobs which happens to be US jobs which is a great part of our strategy.  

We saw this year announcements from Mazda, Toyota which will be creating a $1.6 billion plant 

in the state of Alabama and employing 4,000 people when they become fully operational. We 

had an announcement from Kimber Firearms who are going to locate to Alabama, and another 

from FACEBOOK creating a $700,000,000.00 Data Center in the state of Alabama which should 

help us continue the drive for more technology in the internet area for more high speed access 

and continue that deployment in the rural counties across the state. High speed internet 

broadband is coming but when is unknown and we will be able to control and finance it. 

While we have good success in attracting new investments in the state of Alabama we have had 

great success in growing our trade. The trade issues are important to the state because not only 

are we exporting and have broken our record for exporting values two of the last three years. 

Alabama is exporting more than we have ever before we are now the number three exporter of 

automobiles in the US. That is one area where Alabama is not ranked toward the bottom this is 

2017 with the edition Mazda/Toyota this should grow.  

 

 

Exports are important but imports are as well because we import a lot of raw materials and 

components and this is true for every automaker in the USA whether they are domestic or 

foreign based companies. They are all operating with global assembly operations across the US 

and if they are manufacturing in the US they have certain number of components or raw 

materials that are not only coming from the US but are also globally sourced so itôs very 

important that we have, I would like to say that we have unfettered trade but that would never 

happen so it is very important that we have fair trade. The Alabama Department of Commerce 

and Gov. Ivey is doing all we can to raise the level of awareness and educate Washington of the 

fact that exports and imports or critical to job creation in the US. 

 

Over 130,000 jobs were created via projects activities since July 2011where in the world are we 

going to find those employees. How are we going to continue to lure those company to expand 
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and locate in Alabama? Itôs about having a pipeline, itôs about identifying under employed 

populations within the state of Alabama, itôs about identifying populations within the state of 

Alabama who perhaps from the period of 2006 ï 2010 who gave up and said I not going to be 

able to find a job, we have got to find them and find a way to plug them in. We have also got to 

find a way to keep our youth (our children, grandchildren) in the state once they reach that age 

where their career opportunity will lie we need to help raise their levels of exactly the type of 

broad opportunities that exist in Alabama today. The work that we are doing is critical to the 

success of state of Alabama. It critical to the longevity of the state and the sustainability of our 

stateôs economy that we find particularly in the most challenged areas of our state which will 

always be defined historically by those counties where we have the lowest population numbers, 

the lowest education achievement, they all create a situation where opportunities historically 

have not abounded if they have another area around the state and we are sensitive to that. 

Commerce has been focused not only how we can grow opportunities by expanding educational 

opportunities and job training, and skill development opportunities within those more challenged 

counties. Also focus on how we can incentivize companies to locate in those companies Golden 

Dragon is a prime example of one of those companies. It is hard to get today to locate in certain 

areas and we have got to admit that and admit it head on which we have been doing as well as 

looking at what the barriers are. There are always physical barrier from time to time like you 

might now have a site that compatible maybe you are not located close enough to a major 

interstate maybe you donôt have rail service on a site may you are not close enough to an airport 

or maybe you donôt offer enough restaurants for people to go and eat at for some companies that 

is important and for some that is less important. So we have to continue to grow and be 

aggressive in how we do our outreach, how we conduct ourselves is very importantly how we 

provide connective tissue to the private sector (the companies that are located here). The biggest 

economic impact that we will have is not from luring new companies here but from helping 

existing companies that are already in Alabama grow their workforce. 

 

Secretary Canfield said that the work that we do is so important and he knows that it can become 

challenging, time consuming, and frustrating at times, He said that there are a lot of things on a 

day to day basis which causes the attention of those in the private sector. Secretary Canfield 

applauded those businesses that were in attendance for taking out of their busy schedule to come 

and be a part of this meeting. He said that we are not going to be successful if we donôt engage 

the private sector in a meaningful way and on a regional and local basis because that is where 

everything happens. Everything happens locally in your neighborhood and in your county so that 

is where Secretary Canfield said that we come in at. We are the grass root foundation of 

Alabamaôs workforce plan, success is highly dependent on us and he said again that he is 

encouraged and felt gratified by what he has seen, read, and heard. There are challenges but 

challenges creates opportunities so he asked that we continue to work together to create more 

opportunities and Commerce will be there to provide us with whatever assistance they can 

because they know that we are really the foundation of how our success could be built. 

 

Secretary Canfield concluded by saying that we are partners, and thanked us on behalf of 

Commerce, the State, and Gov. Ivey for everything that we are doing and wish he could do more 

speaking to groups such as ours. He also said that he enjoyed reading our packets and said to 

keep up the marketing, implementation of programs, engagement with private, government and 

the education sector.  
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Mr. Moses called for questions: 

1. Mr. Anise with Azalea Federal Credit union asked the question about secondary supplier 

numbers. Secretary Canfield replied and said that we are targeting the automotive as well as the 

aerospace industry  

 

2. K.C. Pang with Golden Dragon asked what can the state do to help them out to try to create a 

regional approach that engages education (H.S.) raise levels of awareness.  

 

3. Dan Barber with Barber Millwright asked what  

After the question and answer session Chairman Moses called on Mr. Raine to introduce our 

auditor. Mr. Raine said that normally programs chooses to be audited every two years but we 

wish to do so yearly. Mr. Headrick of R a Headrick, Jr, CPA, LLC conducted an audit of our 

financial statement for Mobile Works, Inc. which comprised the financial position as of June 30, 

2017 and there were no findings.  Mr. Raine said that he would make sure that copies of the audit 

are available to the board within the next two weeks. 

 

Finance Report 3rd Quarter  

Lisa Thomas 

Mr. Moses said that copies of the 3rd quarter financial report & 2018 ï 2019 budget reports have 

been provided in the interest of time we were not going to present them we are going to simply 

open the floor for questions first on the 3rd quarter finance report. There being no questions Mr. 

Moses called for a motion to approve the finance report; motion made by Mike Hare; and 

seconded by Sandra Koblas and the board unanimously approved the 3rd quarter finance report.  

The floor then opened for questions regarding the 2018 ï 2019 budget report and there being 

none Mr. Moses called for a motion to approve the budget. Motion was made by Rickey Rhodes; 

and seconded by Beth Hanks; and the board unanimously approved the budget. 

Both the 3rd quarter finance report and the 2018 ï 2019 budget were approved by both the 

Finance and the Executive committees. 
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Committee Reports 

Cindy Nelms 

1. Youth RFP Results & Recommendations ï Attachment #4 

Stan Chavis board member with the Dearborn Y abstained from voting. 

Motion made by Adam Boykins; and seconded by Charles Pharr and the board unanimously 

approved. 

2. One-Stop Operator Contract Renewal ï Attachment #5 

Brinda Barrett with the Department of Labor abstained from voting. 

Statewide pay increase across the board has impacted the increase in this contract. 

Motion made by Mike Hare; and seconded by Clinton Johnson and the board unanimously 

approved. 

3. Recommendation on Monitoring Contract ï Attachment #6 

Motion made by Sandra Koblas; and seconded by Stan Chavis and the board unanimously 

approved. 
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ITA, OJT, Youth Report ï Attachment 7 

Brinda Barrett  

Mrs. Barrett, provided numbers from July 1, 2017 ï March 31, 2018 

The ITA numbers are a little less than what we expected due to the transition period but we are 
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looking forward to them picking up. Ms. Barrett said that the college system is our life line. She 

also encouraged each business present to at least use OJT once and spread the word. 

Mr. Moses made an editorial commentséI have two skilled employees who were unskilled and 

because they came through the OJT program. 
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Marketing  

Pam Ware 

The Annual Report should be out in a few weeks. 

 

 
 


