SOUTHWEST ALABAMA PARTNERSHIP Attachment #1
FOR TRAINING AND EMPLOYMENT, INC.

Annual Meeting

Coastal Alabama Community College

Thomasville, AL

Tombighee Meeting Room

June 27, 2018

Present:
ChairmanJohnMoses Carol Statter John Sipple
John Clyde Riggs Brinda Barrett Lisa Black
Patty Hughston Ola Anise K.C. Pang
Jacqui James Dan Barber Stan Chavis
Virginia Guy Beth Hanks Sandra Koblas
Charles Pharr RickeyRhodes Stephanie Streeter
Clinton Johnson Adam Boykins Carolyn Akers
Ola Anise
Proxies:
Wallace Davis (Virginia Guy) Gabe Peck (John Moses) Tim Prescott (Charles Pharr)
Absent members due to conflict§per emails and or verbal conversations
Stevie Anderson Autherine Davis Mike Hare
Adam Boykin Carolyn Akers Ola Anise
Mark Burnett Stan Chavis Rick Lambert
Judy Mitchell Anthony Rogers Travis Short
John Sipple Dr. Reginald Sykes
Guest:
Jordan Mireé Intern w/AVRS (Guest of Beth Hanks) Sherri Deloach (AIDT)
SWAPTE Staff & Career Center Managers
Sydney Raine Cindy Nelms Lisa Thomas
Tammy Smith Pam Ware Vivian Havel
Shirley Salter Beverly Walker Beth Pierce
Hal Clement Laura Bethea

The meetingwas opened at 11:30 a.m. with words from our Hestty HughstonDean of
Workforce Development and Technologgt Coastal Alabama Community Colleg®is.
Hughstontalked about their various cammssand some of thearious programsoffered on
those campusesdis. Hughstorasked Chairman Moses if he would allow heirtivoduce their
chefsfrom the Culinary Hospitality program in Gulf Shoresno had preparethe delicious
meal

Ms. Hughstoralso said that she and Sydney realized that they go backiaemty years and
she has known a lot of those in the room for aboutsdwaietime. She said thagtheand

Sy d n e yohave gr@asseth many times overybars but the most exciting time is right now
for them. Sydney fsbeen touring around the colleggalking the talk about the WIOA money
what it represents and the opportuniitaseans to eligible participantsle hasalsodone



presentations to the Imattional Affairs Committee which is a large committee of faculty and
college leaders to spreackttvord anchas met with the entire Financial Aid Office Staff to talk
about how we connect students to these resources. He was on the Aviation cadyme26"
andsignedup 40 students for aviation aadotal of 60 wereegistered for the fall semester.
After thewelcomeby Ms. Hughston buffet style lunalkias served.

Mr. Moses then asked if he hadaguoa nd Mr . Ra i n Ele askedfdr & raatiotofi Y e s 0 .
approve the agenda; motion was made by Charles Pharr, and seconded by Adam Boykin.
Chairman Moses asked for a motion to approve the minutes from February 28, 2018; motion was
made by Stan Chavis, and seconded by Virginia Guy.

Mr. Moses introduced alguest speakeBecretary of CommerceStae of Alabama Mr. Greg
CanfieldSi nce July of 2011, Greg Canfield has ser:
developer in his role as Secretary of the Alabama Department of Commerce.

Canfi el doés thabthe fivegpriotities ofehe ®eparteent are fulfilled:

Recruitment and expansion activity, export opportunities for Alabama companies, workforce
development, small business opportunities, and avenues for job creation in the film and
entertainment indusy. During his tenure, Alabama has attracted wotéss companies such as
MazdaToyota U.S., Google, Amazon, Airbus, Polaris, Kimber, Autocar-M/alr t 6 s | mpor t
Distribution Center, SMP, Pharmavite, Leonardo, James Hardie, Blue Origin, Aerojet

Rocketdyne GE Avi ati on and many others. Since 201:
has announced projects totaling over $33 billion in capital investment and leading to the creation
of over 120,000 new jobs.

Prior to joining Commerce, Canfield served in &labama House of Representatives as
chairman of the Commerce & Small Business Committee. Graduating from Huffman High
School in Birmingham, he went on to attend the University of Alabama and UAB where he
earned a Finance Degree in 1983. Greg began hisraargales with the Fortune 500 Company
Purolator Corporation. He became the Southeast Regional Sales Manager and then Regional
Administration Manager with responsibility for the corporate regional budgetary process for the
southern region. Canfield lateecame a National Account Manager for Transus Freight
Systems, with responsibility for the eastern region from Alabama to New Jersey.

Canfield entered the insurance and financial services field in 1991 and opened a small
business in 1993 marketing insoca and financial products to businesses and individuals. After
selling his business in 2008, Canfield joined J.H. Berry Insurance in Birmingham, AL. The
Alabama native is a successful businessman who launched the Business Development
Committee during hiservice as president of the Vestavia Hills Chamber of Commerce. The
committee recruited many new businesses to his community.

Greg married the former Denise Coward in 1983. The couple has two children, Rachel

and John. Denise is an Executive Vice PregiflanRegions Bank. They are active members of
Our Lady of Sorrows Catholic Church, where they have been parishioners since 1983. Greg
enjoys family travel, boating and fishing, SCUBA diving excursions with his son, and dusting
off his clubs for the occasnal round of golf.



After the introduction of our speak€hairmanMoses turned the meeting over to Secretary
Canfield.Secretary Canfield thanked Mr. Modes the opportunity tattendthe meeting with

us as our speaker; he also thanked Mr. Raine for his leadatsBMyAPTE He said that

SWAPTE plays a very critical role and he talked about what that role is in terms of their overall
strategy at the State level particularly asiteelat t o Go v . |l veyds admini st
particularly as it relates to the Alabama Department of Commerce strategy for Advanced

Economic Development.

Secretary Canfield said that he took this role in July 2011; and in January 2012 the State

launched thdirst ever Statewide Economic Development Strategy Plan called Accelerate
Alabamas ai d he candét take credit for being the a
the group that pulled this plan together and he is very proud of this plan. F&dsqgd the plan
because for the firymtoniytwenee addnessihggvengaSt at eds hi s
comprehensive statewide economic development plan but most importantly we had education

and the private sector at the table with economic developers palled this plan together.

Secretary Canfield said thirom that process fuickly became quite clear that there was a

growing workforce skills gaps in our nation and in the state of Alabama at that time and if we
continued along the path without addsing the importance of linkage between job creation,

education and skills development then we were going to be left in the dust in the state of

Alabama.

So Accelerate Alabama for the first time embraced an economic development plan that embraced
educaibn and skills developmentBrom that after about three ye&scretary Canfield said that
theybegan to make cedin strategic moves bringingtomthe Alabama Department of Commerce

first of all Alabama Industrial Development Training Institute (AIDT)ievhis a very important
incentive to help existing companies make the decision to reinvest capital anoh grlavama

and protect the jobs that they have here and in some cases expand and grow new jobs. Also
AIDT is an important incentive for us as we émtivize companies to come to the state of

Alabama as opposed to going to another state or as we find ourselves more and more as a state
that is doing pretty good in economic developm&ometimes we are competing against other
countries for the same peajts at times such as Canada, Mexico, Germany, and sometimes it
China. The point is we are fully focused on Workforce Development and Education as part of the
discussion of Economic Development.

We followed up bringing AIDT under the Commerce umbrelldwaitvery important move that
frankly Secretary Canfield said .Thabwasthhe wasno
bring in much of the work that we are engaged in that had been housed in another agency in
ADECA for a long time but it was felt by thgrivate sector and a statewide leadership of a group
called the Alabama Workforce Council of which some were present at the meeting.

Recommendations came up from the private sector via the Alabama Workforce Council that
these programs are really engagefb creation and the type of skills development, training and
certification necessary to help provide people with real opportunities and careers we thought that
it would be best in the Department of Commeke thinks that it has been successiut now

are we exactly successful and achieved everything we want to achieve at tiisTheiahswer

is na We have more work to do but our work is paying off and we are beginning to plant the



seed and seeing great things happening. Example 2017 when weatlbsiee books for

Economic Development across the state we saw 317 projects (any activity whereby an existing
company already located in the state of Alabama is making a sufficient reinvestment in their
operations or they are expanding and making neesitmrents in their operations and creating
greater operations and adding jabsalledan expansion).

We broke the 2016 numbers and blewtplasmandsomeof our others numbers last year for
investments made in the State of Alabama were $ilddn. That was all new capital
investment which poured into the statasolidified the companies and their presence in our
state by anchoring themselves with these capital investpagntout of this 15,465 new jobs
were announced.

Part of ourstrategy is to make Alabama a global State which realhah outreach that attracts

global companies with great products, great service that are known within their industry and
have high brand recognition. We were very successful in 2017 in attractesjriments from
companies from 17 different countries around the globe and those generated over 15,000 jobs
almost 3,400 of those jobs that came from companies that were choosing to take their operations
and expand them into the US by expanding them ingkteh The great thing is that they are
creating Alabama jobs which happens to be US jobs which is a great part of our strategy.

We saw this year announcements from Mazda, Toyota which will be creating a $1.6 billion plant
in the state of Alabama and empilmy 4,000 people when they become fully operational. We

had an announcement from Kimber Firearms who are going to locate to Alabama, and another
from FACEBOOK creating a $700,000,000.00 Data Center in the state of Alabama which should
help us continue tharive for more technology in the internet area for more high speed access
and continue that deployment in the rural counties across the state. High speed internet
broadband is coming but when is unknown and we will be able to control and finance it.

While we have good success in attracting new investments in the state of Alabama we have had
great success in growing our trade. The trade issues are important to the state because not only
are we exporting and have broken our record for exporting values thie tzfst three years.

Alabama is exporting more than we have ever before we are now the number three exporter of
automobiles in the US. That is one area where Alabama is not ranked toward the bottom this is
2017 with the edition Mazda/Toyota this shouldwr

Exports are important but imporseas well because we import a lot of raw materials and

components and this is true for every automaker in the USA whether they are domestic or

foreign based companies. They are all operating with global assepdyitions across the US

and if they are manufacturing in the US they have certain number of components or raw

materials thaaren ot only coming from the US but are al
important that we hayéwould like to say that we hawenfettered trade but that would never

happerso it is very important that we have fair trade. The Alabama Department of Commerce

and Gov. lvey is doing all we can to raise the level of awareness and educate Washington of the
fact that exports and imports critical to job creation in the US.

Over 130,000 jobs were created via projects activities since July 2011where in the world are we
going to find those employees. How are we going to continue to lure those company to expand



and | ocate iahoAltathamahgl tabpi pel i ne, I tds abou
popul ations within the state of Al abama, i tos
Alabama who perhaps from the period of 208810 who gave up and said | not going to be

able tofind a job, we have got to find them and find a way to plug them in. We have also got to

find a way to keep our youth (our children, grandchildren) in the state once they reach that age
where their career opportunity will lie we need to help raise theals of exactly the type of

broad opportunities that exist in Alabama today. The work that we are doing is critical to the

success of state of Alabama. It critical to the longevity of the state and the sustainability of our
stat edbds ec on ortcylarly ihthetmost ehallénged dreap @& our state which will

always be defined historically by those counties where we have the lowest population numbers,

the lowest education achievement, they all create a situation where opportunities historically

hawe not abounded if they have another area around the state and we are sensitive to that.
Commerce has been focused not only how we can grow opportunities by expanding educational
opportunities and job training, and skill development opportunities withgethwre challenged

counties. Also focus on how we can incentivize companies to locate in those companies Golden
Dragon is a prime example of one of those companies. It is hard to get today to locate in certain
areas and we have got to admit that and adifnéad on which we have been doing as well as

looking at what the barriers are. There are always physical barrier from time to time like you

might now have a site that compatible maybe you are not located close enough to a major

i nterstate haseydl servigeoon a sikeonmy ytou are not close enough to an airport

or maybe you dondét offer enough restaurants f
is important and for some that is less important. So we have to continue to grow and be

aggressive in how we do our outreach, how we conduct ourselves is very importantly how we
provide connective tissue to the private sector (the companies that are located here). The biggest
economic impact that we will have is not from luring new compames but from helping

existing companies that are already in Alabama grow their workforce.

Secretary Canfield said thaktlwork thatwe do is samportantandhe knows that it can become
challenging time consumingandfrustratingat times He said thathere are a lot of things on a

day to day basis which causes the attention of those prittege sectarSecretaryCanfield

applauded those businesses that were in attendance for taking out of their busy schedule to come
and be a part of this meetiride saidthatw ar e not going to be succes
the private sector in a meaningfudy andon a regional and local basis because that is where
everything happens. Everything happens locally in your neighborhood and in your county so that
is where Secretary Canfield said that we conmed ilVe are the grass root foundation of

Alabama& workforce plansuccess is highly dependent on us and he said again that he is
encouraged and felt gratified by what he has seen, aedcheardThere are challenges but

challenges creates opportunities so he asked that we continue to work together to create more
opportunities and Commerce will be there to providevitis whatever assistance they can

because they know that we are really the fotindaof how our success could be built.

Secretary Canfieldancluded by saying that we are partners, and thanked us on behalf of
Commerce, the State, and Gov. lvey for everything that we are doing and wish he could do more
speaking to groups such asrs.He alsosaid that he enjoyed reading our packetd said to

keepup the marketing, implementation of programs, engagement with prgaternment and
theeducation sector



Mr. Moses called for questions:

1. Mr. Anise with Azalea Federal Credit unioskad tte question about secondary supplier
numbersSecretary Canfield replied and said that ave targeting the automotive as well as the
aerospace industry

2. K.C. Pang with Golden Dragon asked what can the state do to help them out to try to create a
regional approach that engages education (H.S.) raise levels of awareness.

3. Dan Barber with Barber Millwright asked what

After the question and answer session Chairman Moses called on Mr. Raine to introduce our
auditor. Mr. Raine said that normallyggrams chooses to be audited every two years but we

wish to do so yearly. Mr. Headrick of R a Headrick, Jr, CPA, LLC conducted an audit of our
financial statement for Mobile Works, Inc. which comprised the financial position as of June 30,
2017 and therevere no findings. Mr. Raine said that he would make sure that copies of the audit
are available to the board within the next two weeks.

Finance Report 3¢ Quarter

Lisa Thomas

Mr. Moses said that copies of thé Guarter financial report & 20182019 bulget reports have
been provided in the interest of time we were not going to present them we are going to simply
open the floor for questions first on th@ Guarter finance report. There being no questions Mr.
Moses called for a motion to approve theafige report; motion made by Mike Hare; and
seconded by Sandra Koblas and the board unanimously approvétighar®r finance report.

The floor then opened for questions regarding the 2QA@L9 budget report and there being

none Mr. Moses called forraotion to approve the budget. Motion was made by Rickey Rhodes;
and seconded by Beth Hanks; and the board unanimously approved the budget.

Both the 3 quarter finance report and the 2018019 budget were approved by both the
Finance and the Executiveromittees.




Attachment #2

SOUTHWEST ALABAMA
PARTNERSHIP
for

TRAINING AND EMPLOYMENT

T0: Sydney Raine, President
FROM: Lisa Thomas, Vice President Finance
RE: Financial Update

DATE:  May 17,2018

For your review, I have prepared the financial statements of SWAPTE (Region 7) for the quarter ending
March 31, 2018. March represents the third quarter of our fiscal year which began on July 1, 2017. We
should be operating at 75% of budget projections.

Administration
Administrative Summary Expenses
Budget Y-T-D Admin Budget Y-T-D
2017-18 Expenses Variance Percentage
Labor Cost 600,000 215,554 384,446 35.93%
Non Labor Cost 581,570 68,915 512,655 11.85%
Total 1,181,570 284,469 897,101 24.08%

As shown above, administrative costs as of March 31 were at 24.08% of budget projections with
expenditures totaling $284,469. Labor costs were at 35.93% of budget projections or $215,554. Non
labor costs for the quarter were $68,915 or.11.85% of the annual budget.



Attachment #2

Program
Program Overhead
Budget Y-T-D Program Budget Y-T-D
2017-18 Expenses Variance Percentage
Labor Cost 650,000 286,771 $ 363,229 44.12%
Non Labor Cost 1,652,212 765,227 886,315 46.32%
Total § 2,302,212 § 1,051,998 § 1,249,544 45.70%

Program overhead expenses for the quarter totaled $1,051,998. This amount is comprised of $286,771
in labor costs and $886,315 in non-labor costs. Total costs were 45.70% within the budget for the
period.

Miscellaneous
Supplemental Grants
Budget P-T-D Exp Balance
Transition Funding Agreement 30,000 30,000 -

05/01/2017 to 12/31/2017

Region 7 was awarded a Transitional Supplemental Grant in the amount of $30,000. As of Dec 31,
2017 expenses totaled $30,000. This left a balance of $ 0 as this grant 12/31/2017.

Incentive
Incentive :
Budget Y-T-D Expense Balance
PY 16 Incentive- Adult 12,203 - 12,203
PY 16 Incentive- Youth 100,716 28,743 71,973
. FY 17 Incentive- Adult 87,312 - 87,312
Total § 200,231 $ 28,743 $ 171,488

Mobile Works was awarded incentive funds for the budget year of 2016-2017. Please note the state has granted these funds to
be transferred to Region 7. Incentive funding is still remaining for a balance of $ 171,488.00 to be used before 06/30/19.



Attachment #2

Program Summary

Below for your review is a summary of program expenditures by funding type:

Program Activities Budget Summary

Adult Dislocated Youth Total
2017-2018 $ 5,439,085 $ 3,118,673 $ 3,636,806 $ 12,194,564
(- )Expenditures to Date 1,905,841 735,561 1,254,669 3,896,070
Budget balance 3,533,244 2,383,112 2,382,137 8,298,494
Unobligated balance before reserve 3,533,244 2,383,112 2,382,137 8,298,494
10% Reserve 353,324 238,311 238,214 829.849

Unobligated balance $ 3,179,920 i 2,144,801 $2,143,924 § 7,468,645
As shown above, Adult expenditures through Mar 31 totaled $1,905,841. This leaves a budget balance
of $3,533,244. Region 7 maintains a reserve of 10% which totals $353,324. The budget balance is
$3,179,920.

Dislocated worker expenditures for the quarter totaled $735,561 which leaves a balance of $2,383,112.
The 10% reserve is $238,311. The budget balance is $2,144,801.

Youth expenditures through the third quarter totaled $1,254,669, which left a budget balance of
$2,382,137. The 10% reserve is $238,214. The budget balance is $2,143,924.

Conclusion

While this narrative includes a summary of activities through Mar 31, 2018, detailed expenditures are
attached to this report.



SWAPTE ATTACHMENT 2
Financial Report
Administrative Overhead  for the Quarter ended March 31, 2018

Budget Y-T-D Remaining Percentage
Description 2017-18 Expenditures Balance Expended
Salaries, Taxes & Benefits 600,000 215,554 384,446 35.93%

Net Labor Cost 600,000

Audit Expense 30,000 17,750 12,250 59.17%
Computer Maintenance, Supplies, Softw: 30,000 7,292 22,708 24.31%
Council Expense 10,000 1,566 8,434 15.66%
Equipment, Rental Xy 3,500 1,260 2,240 36.00%
Equipment, Service and Repair 6,000 1,237 4,763 20.62%
Facilities Rent 30,000 4,655 25,345 15.52%
Insurance, Directors and Officers . 7,050 1,029 6,021 14.60%
Insurance, Errors & Omissions 3,360 625 2,735 18.59%
Insurance, General Liability 1,000 - 1,000 0.00%
Legal Expense 10,000 - 10,000 0.00%
Office and Expendable Supplies 10,000 1,909 8,091 19.09%
Office equipment 3,000 - 3,000 0.00%
Depreciation expense 2,000 - 2,000 0.00%
Postage, Shipping, & Delivery 2,000 29 1,971 1.47%
Subscriptions and Memberships 4,500 891 3,609 19.79%
Telephone and Internet - 30,000 9,220 20,780 30.73%
Training and Workshops 50,000 735 49,265 1.47%
Travel-Local Mileage 1,000 195 805 19.47%
Travel-Out of Area-Staff 40,000 13,417 26,583 33.54%
Marketing/Economic Development 97,000 - 97,000

Monitor 60,000 79 59,921

Staff Support 50,000 1,820 48,180

Consulatant Fee 100,000 4,690 95,310

Archive Record Storage 1,160 516 644 44.49%

Non Labor Cost 581,570 68,915 512,655 11.85%

Total Expenditures 284.469 897.101

1C



SWAPTE ATTACHMENT 2
Financial Report
for the Quarter ended March 31, 2018

Program Overhead
Budget Y-T-D Remaining Percentage
Description 2017-18 Expenditures Balance Expended
Salaries, Taxes & Benefits 650,000 286,771 363,229 44.12%

44.12%

Computer Maintenance, Supplies, Softw: 20,000 11,576 8,424 57.88%
Equipment, Rental 5,000 2,761 2,239 55.23%
Equipment, Service and Repair 7,500 268 7,232 3.57%
Facilities Rent 60,000 9,035 50,965 15.06%
Insurance, Errors & Omissions 3,500 - 3,500 0.00%
Insurance, General Liability 1,000 624 376 62.45%
Insurance-Participant 1,300 - 1,300 0.00%
Interest Expense (Income) (30) - (700) 0.00%
Legal Expense 2,500 . 2,500 0.00%
Marketing and Outreach 50,000 7,393 42,607 14.79%
Basic Education and Testing Supplies 1,400 94 1,306 6.69%
Office and Expendable Supplies 10,000 5,718 4,282 57.18%
Printing 5,000 - 5,000 0.00%
Postage, Shipping, & Delivery 2,500 - 2,500 0.00%
Travel-Local Mileage 5,000 2,251 2,749 45.02%
Travel-Out of Area 15,000 10,626 4374 70.84%
Staff Training 10,000 4,110 5,890 41.10%
Archive Record Storage 1,000 569 431 56.94%
ADOL Invoice 1,451,542 710,201 741,341 48.93%
Non Labor Cost 1,652,212 765,227 886,315 46.32%

Total Expenditures 2,302,212 1,051,998 1,249,544 45.70%
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SWAPTE ATTACHMENT 2
Financial Report
for the Quarter ended March 31, 2018

Adult Services Budget Budget

: 2017-18
Program Revenue Carry Forward PY 16 1,356,652
Program Revenue CF Trans. from DW 994,178
Program Revenue PY 17 395,624
Program Revenue (FY 2018) Oct 1st 2,692,631

Total Revenue Available

Budget 2017-18 Y-T-D
Program Cost Distribution from Operations 812,453
Individual Training Accounts 1,125,158 938,559
OJT Program 200,000 154,829
Expenditures to Date 1,905,840.82
Balance of Funds $ 3,533,244
Dislocated Services Budget Budget
2017-18
Program Revenue Carry Forward (PY 16 1,129,751
Program Revenue CF Trans. To Adult (994,178)
Program Revenue (PY-2017) 474,140
Program Revenue (FY 2018) Oct 1st 2,508,960

Total Revenue Available

Budget Y-T-D

2017-18 Expense
Program Cost Distribution from Operations 647,262
Individual Training Accounts 100,000 39,106

Incumbent Worker 10,000 -

OJT Program 75,000 49,193
Expenditures to Date ) 735,560.58
Balance of Funds 2,383,112

12



SWAPTE ATTACHMENT 2
Financial Report
for the Quarter ended March 31, 2018

Budget

Youth Services Budget 2017-18
Program Revenue Carry Forward PY 16 526,999
Program Revenue (PY 2017) 3,109,807

Total Revenue Available 3.636.806
Year to Date Contract Expense 575,976
Program Cost Distribution from Operations 678,693
Total Expenditures 1,254,668.66
Budget Balance 2,382,137
Contracts Approved: Budget Y-T-D Remaining Percentage
Expenditures Balance Expended
Dearborn Street YMCA 279,438 48,855 230,584 17%
Dynamic Education Systems 513,840 233,481 280,359 45%
Goodwill Easter Seals 195,795 128,513 -~ 67,282 66%
Family Guidance 71,776 14,894 56,881 21%
Reid State Tech College 210,827 76,339 134,488 36%
Auburn University Hope Place 96,183 55,057 41,126 57%
Alabama Dept of Rehab Services (4/1/17 75,000 18,838 56,162 25%
Total Funds 1,442,858.96 575,976.01 866,883 40%
In School Youth Services - - - 0%
Out of School Youth Services 1,442,858.96 575,976.01 866,883 40%
Total Contract Amount 1,442,859 575,976 866,883 40%
Program Expenses (ITA/OJT) 200,000 24,669 175331 12%
Percentage In School 0% 0.00% 0.00%
Percentage Out of School 100% 100.00% 100.00%
WIOA FUNDING SOURCES ATTACHMENT 3
RPY FY
COMPARISON

PY 17-FY 18 PY 18-FY 19

WIOA Funding Sources| 2016-2017 2017-2018 Difference
Adult $ 3,088,255 | $ 3,463,156 | $

Dislocated Worker $ 2,983,100 | $ 2,959,749 [ $

Youth $ 3,109,807 | $ 3,513,893 | $

Sub-total $ 9,181,162 | $ 9,936,798 [ $

Totals 1$ 9,181,162 [ $ 9,936,798 | § 755,636
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Proposed Budget Plan
July 01,2018-June 30,2019

ADMIN

EXPENSES
Salaries, Taxes & Benefits

Net Labor Cost

Audit Expense

Computer Maintenance, Supplies, Software
Council Expense

Equipment, Rental

Equipment, Service and Repair
Facilities Rent

Insurance, Directors and Officers
Insurance, Errors & Omissions
Insurance, General Liability
Legal Expense

Office and Expendable Supplies
Office Equipment

Depreciation Expense

Postage, Shipping, & Delivery
Subscriptions and Memberships
Telephone and Internet

Training and Workshops
Travel-Local Mileage

Travel-Out of Area-Staff
Marketing/Economic Devlelopment
Monitor

Staff Support

Consulatant Fee

Archive Record Storage

Non Labor Cost

Total Expenses

SWAPTE
Administration
Proposed 2018-19

Budget
Approved Proposed
Budget Budget
2017-2018 2018-2019

600,000.00 600,000.00
600,000.00 600,000.00
30,000.00 21,500.00
30,000.00 20,000.00
10,000.00 5,000.00
3,500.00 3,500.00
6,000.00 3,500.00
30,000.00 30,000.00
7,050.00 7,050.00
'+ 3,360.00 3,360.00
1,000.00 1,000.00
10,000.00 5,000.00
10,000.00 20,000.00
3,000.00 2,000.00
2,000.00 2,000.00
2,000.00 1,000.00
4,500.00 2,000.00
30,000.00 32,500.00
50,000.00 20,000.00
1,000.00 1,000.00
40,000.00 42,109.00
97,000.00 60,000.00
60,000.00 60,000.00
50,000.00 40,000.00
100,000.00 10,000.00
1,160.00 1,160.00
581,570.00 393,679.00

1,181,570.00 $ 993,679.00
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$ (187,891.00)

ATTACHMENT 3A

Budget
Comparison
17-18/18-19

(8,500.00)
(10,000.00)
(5,000.00)
(2,500.00)
(5,000.00)
10,000.00
(1,000.00)
(1,000.00)
(2,500.00)
2,500.00
(30,000.00)
2,109.00
(37,000.00)
(10,000.00)
(90,000.00)

(187,891.00)




SWAPTE ATTACHMENT #3A

One Stop (Program)
Proposed
2018-19
Budget
Approved Proposed Budget
Budget Budget Comparison
ONE STOP BUDGET 2017-2018 2018-2019 17-18/18-19
EXPENSES

Salaries, Taxes & Benefits 650,000.00 650,000.00 -

Net Labor Cost . 650,000.00 650,000.00 -
Computer Maintenance, Supplies, Software 20,000.00 25,000.00 5,000.00
Equipment, Rental 5,000.00 5,000.00 -
Equipment, Service and Repair 7,500.00 5,000.00 (2,500.00)
Facilities Rent 60,000.00 60,000.00 -
Insurance, Errors & Omissions 3,500.00 3,500.00 -
Insurance, General Liability 1,000.00 1,000.00 -
Insurance-Participant 1,300.00 1,300.00 -
Interest Expense (Income) (30.00) (30.00) -
Legal Expense 2,500.00 2,500.00 ' -
Marketing and Outreach 50,000.00 50,000.00 -
Basic Education and Testing Supplies 1,400.00 1,000.00 (400.00)
Office and Expendable Supplies 10,000.00 10,000.00 -
Printing 5,000.00 5,000.00 -
Postage, Shipping, & Delivery 2,500.00 2,000.00 (500.00)
Travel-Local Mileage 5,000.00 5,000.00 -
Travel-Out of Area 15,000.00 20,000.00 5,000.00
Staff Training 10,000.00 10,000.00 -
Archive Record Storage 1,000.00 1,000.00 -
ADOL Invoice 1,451,542.00 1,778,673.00 327,131.00

Non Labor Cost 1,652,212.00 1,985,943.00 333,731.00

2,302,212.00 $ $ 333,731.00

Total Expenses 2,635,943.00
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Committee Reports

Cindy Nelms

1. Youth RFP Results & Recommendation$ Attachment #4

Stan Chavis board member with the Dearborn Y abstained from voting.

Motion made by AdanBoykins; and seconded by Charles Pharr and the board unanimously
approved.

2. One Stop Operator Contract Renewali Attachment #5

Brinda Barrett with the Department of Labor abstained from voting.

Statewide pay increase across the board has impacted ba&siman this contract.

Motion made by Mike Hare; and seconded by Clinton Johnson and the board unanimously
approved.

3. Recommendation on Monitoring Contracti Attachment #6

Motion made by Sandra Koblas; and seconded by Stan Chavis and therenardously
approved.

16



ATTACHMENT # 4
MOTION FOR APPROVAL OF YOUTH CONTRACTS

The following programs are recommended for approval to provide services starting July 1%,
2018 thru June 30, 2019, consistent with the budgets submitted which will not exceed

$2,249,707.40

Dearborn YMCA Mobile 40 $278,595.79
Dynamic Education Systems, Inc. Mobile, Clarke 110 $740,766.00
Goodwill Easter Seals of the Gulf Coast Mobile, Baldwin 60 $297,026.00
Hope Place Family Resource Center Escambia 40 $143,795.00
Bishop State Community College Mobile 40 $284,378.00
Monroe County Community Development Monroe 25 $191,245.00
Corporation, Inc.
Coastal Alabama Community College Baldwin 50 $94,562.69
Reid State Technical College Conecuh, 25 $219,338.92
Monroe,
Escambia
Total 390 $2,249,707.40

Reid State Technical College

The WIOA Youth Program at Reid State Technical College currently serves out-of-school individuals
between the ages of 16 and 24 who possess some barrier to their ability to pursue their education or
employment. Our program is designed to help each of them attain their educational, employment, and
career goals. While enrolled in the WIOA Youth Program, participants are eligible for assistance with
obtaining their high school diploma or GED if applicable, learning life, employability, and on-the-job skills,
earning stackable credentials and certifications, obtaining employment, and creating and initiating a plan
for their future.

Each participant is expected to be able to complete the WIOA Youth Program within the length of a typical
semester (approximately four months). Participants will attend a weekly workshop at one of our current
or proposed locations. Each workshop will include a short presentation on various employment,
educational, and life skill related topics. They will also be eligible for tutoring, mentoring, campus and
industry tours, and presentations by guest speakers. The program will offer the following certification
options: Microsoft Office Specialist, OSHA, Forklift, NCCER, CPR and First Aid, and ServSafe. Every
participant will be required to €arn at least one of these certifications with the option to earn more. Our
overall goal is for each participant to earn a High School Diploma or GED, at least one career-related
certification, complete a Work Experience placement, develop soft skills, and obtain employment and/or
enroliment in career training or post-secondary.
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*ATTACHMENT # 4

Dynamic Educational Systems, Inc., (DESI)

Dynamic Educational Systems, Inc., (DESI) Proposes to assist 110 out-of-school youth (OSY) ages 16-24 in
the Southwest Alabama Partnership for Training and Employment (SWAPTE). The services will be offered
through the use of mobile units based out of a centralized location, the DESI Career Training Center (CTC)
located in Mobile. We will provide services based on the WIOA Youth Program Elements with best practice
strategies for the targeted population. We will utilize resources within the SWAPTE region to ensure that
each participant is provided tailored educational services, job placement assistance, and enrollment
assistance into postsecondary education or advanced training. The services provided will allow each
participant to be self-sufficient.

DESI CTC of Mobile has been assisting youth with educational training and placement services for over 20
years. We will continue to provide our Youth to Work Services training program to participants deemed
eligible.

Monroe County Development Corporé'tion

Monroe County has an unemployment rate of 6.8%, February 2018 (Addendum A- Alabama
Unemployment Map). There are 396 young adults, ages 15-19, and 915, ages 20-24, who are not enrolled
in school. With the number of jobs increasing, a decrease in population, and an aging workforce, it is
imperative that the available workforce has the essential employability skills. To address this, the
Community Development Corporation developed the Work-based Industry Soft-skills Education (WISE)
Program to provide young adults, ages 17 to 24 years of age, with soft-skills training and work experience.
Additionally, WISE partners with local employers to provide part-time employment opportunities.
Successful completers of the program earn the Alabama Certified Worker Certificate and the Career
Readiness Credential. The WISE approach allows students to apply knowledge they gain in the classroom
in and a work setting. Topics covered in the classroom are: attendance, punctuality, financial literacy,
communication skills, workplace behavior, and job acquisition. Participants are evaluated on their
demonstration of satisfactory characteristics of positive work ethic, organizational skills, attitude and
motivation by their employer/mentor.

Bishop State Community College

The Bishop State Workforce Development Department in partnership with the Home Builders
Association of Metro Mobile (HBAMM), and Cockrell's Body Shop will develop the “Fix It” multi-craft
trades program. The program will serve low income youth age 17-24 in Workforce Development
Region 7. The Fix It Program is a 5 to 25-week program allowing participants to earn the National
Center for Construction Education and Research (NCCER) Level 1 certifications in carpentry, painting,
plumbing, and electrical. The program will also include an Autobody repair module focused on the
Industry Conference on Auto Collision Repair (I-CAR) curriculum. Outcomes will include NCCER
certifications in Core, plumbing, carpentry, painting, and electrical. Autobody repair participants will
earn |-CAR Certification as an Autobody Repair Technician. The Bishop State Fix It Program will serve
(40) forty students during the initial funding period. The services will be offered on Bishop State’s
Southwest Campus located at 925 Dauphin Island Parkway or its Carver Campus at 414 Stanton
Street in Mobile, Alabama. The initial 5- week trades orientation will consist of academic
assessments, NCCER Core certifications, preparation for the National Career Readiness Certificate
(NCRC), job readiness skills, financial literacy training, and drug and alcohol awareness.
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ATTACHMENT # 4

Hope Place Family Resource Center

Youth Workforce Advantage Program serves Escambia County out-of-school youth 16-24 with
educational and workforce development training experiences including work-based learning
opportunities, which support their transition into adulthood and successful employment. Hope Place
Family Resource Center is currently in the 6t year of successful program delivery. The project contains
educational elements to assist participants in obtaining a GED in addition to providing jobs skills training
to support choosing a career path. Our focus is to assist youth in educational attainment, successful work
experiences and gaining greater knowledge in accessing employment opportunities. Our goal is to
provide youth the support needed to get a job and keep it!

Goodwill Easter Seals of the Gulf Coast

Goodwill Easterseals of the Gulf Coast proposes to serve out-of-school youth in Mobile and Baldwin

County, ages 17 to 24 in the YES Program (Youth Excelling for Success). YES focuses on assisting

participants with educational, personal, and long-term development leading to a career path that is
both realistic and individualized. The program includes intensive core elements for Education and
Employment as well as supplemental supports to enhance job readiness and successful attachment to
the workforce. Program activities will consist of GED preparation and testing, vocational exploration,
job skills instruction and credential training courses, essential skills instruction (work behaviors), job
shadowing, paid work experience, job placement, leadership development, mentoring, and retention
services. Goodwill Easterseals staff will provide the majority of services while collaborating partners will
assist with additional workforce experiences and leadership opportunities.

Coastal Alabama Community College

Youth = Skills4Jobs (YS4JD - We will serve 16 to 24 year old out-of-school youth in Baldwin
County, AL. Our objectives will be to develop strong mentor relationships with the youth to help
build specific skills in citizenship, leadership, computer technology and proficiency, and in targeted
employment clusters. We hope to build an understanding of the connection between education and
employment and connect the youth with local businesses and employers. We will also provide
comprehensive guidance and counseling in education and employment acquisition. Youth in need
of their high school diploma will receive study-skills training along with remedial instruction to
prepare for GED testing or the High School diploma Option (HSO). Youth will be offered
instruction and certification in various occupational courses: Microsoft Office Specialist {(MOS),
National Center for Construction Education & Research (NCCER), Certified Production Technician
(CPT), and Certified Logistics Technician (CLT). After successful completion of a course(s), youth
will be offered occupational experience with local employers to build their preparation for the
workforce, work ethic, and specific job skills. The outcomes from these activities will be
acquisition of a high school credential (if needed), occupational certification in one or more
nationally recognized programs, paid work experience, leadership development, career awareness,
and acquisition of labor market information. As a result of the program, participants will gain a solid
cognitive, developmental and experier_]tial'foundation for future life and work. The participants will be
better prepared to enroll in postsecondary education, choose a career path, successfully enter the
workforce and make the transition to adulthood.
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ATTACHMENT # 4

Dearborn YMCA '

The Dearborn YMCA proposes to continue an exciting and innovative program that addresses out- of-
school youth between the ages of 16-24 years in Mobile County through its Pathway to Employment
Program. The Pathway to Employment Program provides services that are designed to help them in
overcoming many barriers to employment and achieving career success. These services include tutoring
and study skills training, alternative secondary school offerings, internships, educational services,
vocational/career planning services, leadership development opportunities, adult mentoring, and
counseling. Linkages are in place to ensure that participants gain educational opportunities,
occupational learning, preparation for employment and a direct interfacing with potential employers.
Participants are also offered other support services such as childcare services, transportation assistance,
stipends, field trips, and other incentives/rewards.

The program which the Dearborn YMCA proposes is multifaceted, comprehensive and innovative. All
services offered within this program are focused on the needs of youth in our community. The program
will take place at the Dearborn YMCA, 321 N. Warren Street, Mobile, AL 36603.
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ATTACHMENT # 5

MOTION FOR CONTRACT APPROVAL

CONTRACT: ONE STOP OPERATOR CONTRACT
VENDOR: ALABAMA DEPARTMENT OF LABOR
START/END DATES: 7/1/18 HRU 6/30/19

COST: $1,778,673.00

Summary of services to be provided:

ADOL-ES as one-stop operator, has submitted a contract renewal proposal for costs
associated with the operation of the Career Center System in our region. The contract
clarifies how responsibilities will be carried out while demonstrating compliance with
WIOA and corresponding regulations.

The chief role of the one-stop operator is to coordinate the service delivery of
required participating one-stop partners and service providers in one-stop centers.
ADOL-ES will fulfill the operator’s role as holder of all one-stop center leases and
provider of site management of the facility. In this operator role, core space is
provided to partners and core partners are encouraged to establish a presence. ADOL
develops cost agreements with partners, provides cost allocation and premises billing
services to partners.

One-stop Core Partners include Voc. Rehab, Adult Basic Education, Department of
Human Resources and staff providing services through the Workforce Innovation and
Opportunity Act. (WIOA)

The ADOL Contract will cover program costs associated with One-Stop operations as
well as for Service Delivery to job seekers and to businesses. These include but are
not limited to:

Community Outreach to businesses and individuals

e Intake and Assessment of participants seeking assistance in finding and
securing employment

e Collaboration with businesses to develop\and implement contracts for On-the-
Job Training, Custom Training and Incumbent Worker Training.

e Referral of job seekers to training providers, community based agencies and
other resources in the community that can help address identified barriers to
the success of the participant.

e Reporting program data and following up with participants regularly to
maximize and secure skills gains, job readiness, career plans and job
placement and retention.
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ATTACHMENT # 6

MOTION FOR CONTRACT APPROVAL

CONTRACT: Consulting Contract for WIOA Program Monitoring
VENDOR: Growing Potential, LLC
START/END DATES:  7/1/18 thru 6/30/19

COST: $51,450.00

Scope of Work: Growing Potential, LLC proposes to provide the following monitoring and
reporting services across the 12-month life of the project:

Proposed
Project Task Hours
Participate in local and training activities as needed to establish a knowledge base sufficient to
assure that the monitoring activities planned and implemented will provide appropriate detail
on information specific to the current policies and procedures that govern programs funded by 24
the WIOA.

Develop a monitoring plan and schedule that reflects anticipated actions that will be taken to
effectively schedule, monitor, document, and report on training providers and other vendors as
identified by SWAPTE.

Contact each training provider/OJT provider/Youth Training provider/AL DOL to introduce
the site visit process and schedule site visits, @ .5 per contact, approximately 45 vendors.

Site visit preparation, approximately 110 sites, @.5 hr per site preparation. 55
Conduct annual monitoring site visits for eligible training providers (approximately 11

roviders supporting approximately 77 programs) @1.5 hours per site visit.
Conduct annual monitoring site visits for On-the-job Training for approximate 25 businesses at
1.5 hours per site visit. 375
Conduct annual monitoring site visits for Youth Training Providers for approximately 8 12
programs at 1.5 hours per site visit.
Prepare for and conduct annual monitoring site visits for Alabama Department of Labor
contract activities.
Schedule bi-monthly meetings with SWAPTE staff to provide updates and reports on the
monitoring process and on any specific concerns identified while reviewing provider records 6
or documents; 6 meetings @ 1 hour each.
Prepare monitoring visit summary and outcome reports for each monitoring site visited;
approximately 110 sites @ 1.5 hours per report. 165
Prepare monitoring visit summary and outcome report(s) for Alabama Department of Labor 8
contract activities
Attend any additional meetings as required. 20
Total Proposed Hours 514.5

22.5

115.5

45

ITA, OJT, Youth Report i Attachment 7

Brinda Barrett

Mrs. Barrett, provided numbers from July 1, 201March 31, 2018

The ITA numbers are a little less than what we expected due to the transitionbpegneel are
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looking forward to them picking up. Ms. Barrett said that the college system is our life line. She
also encouraged each business present to at least use OJT once and spread the word.
Mr . Moses made an editori al eesovhorweraunskiledand ave t -

because they came through the OJT program.

ATTACHMENT 7

REGION 7
REPORT
JULY 1, 2017 — MARCH 31, 2018

INDIVIDUAL TRAINING ACCOUNTS (ITAs) 607
ON THE JOB TRAINING (OJT) 112
YOUTH 130
INCUMBENT WORKER b
WORK-BASED LEARNING (WBL) 6




Marketing
Pam Ware

The Annual Report should be out in a few weeks.
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