SWAPTE
COMBINED EXECUTIVE AND FINANCE COMMITTEE MEETING
ALABAMA CAREER CENTER
DECEMBER 11, 2019
Present: Carol Statter – Chair, Mike Hare, Ola Anise, Clinton Johnson, Beth Hanks, Charles Pharr
Absent: John Clyde Riggs, Stan Chavis
Staff: Sydney Raine, Lisa Thomas, Cindy Nelms, Pam Ware, Yolanda Taylor
The meeting was called to order at 11:58am by Chairperson Statter. Statter asked if we had a quorum and Mr. Raine
replied “yes”, with Ola Anise on the way.
Reading of Agenda
Upon motion duly made and seconded, the agenda was unanimously approved as read.
Reading of Minutes
Upon motion duly made and seconded, the September 12th Executive Committee Meeting minutes were approved as
read.

Finance Report
Lisa Thomas, V.P. Finance
Ms. Thomas reports on the 1st Quarter (July – September).
Administrative Expenses: We have a budget of $895,578. YTD admin expenses $114,192 leaving a budget variance of
$781,386. We are at 12.75%, we should be at 25%. We are under the admin budget as usual, however as a reminder
we can use the money left over in admin within the program if it looks like there will be money remaining.
Program Overhead: We have a budget of $2,977,697. YTD program expenses $676,210 leaving a budget variance of
2,300,817. We are now at 22.71%, we are close to our 25% but not over which is good.
Miscellaneous: Incentive grant – $332,792 awarded July 1, 2018 and we have until June 30, 2020 to spend. YTD, we
have $65,000 of expenses, leaving the incentive funding balance $267,792 which will be spent.
Program Summary: 3 Funding Sources – Adult, Dislocated Workers and Youth
Adult revenue was $4,517,535 and with program distribution cost and program overheads, ITA’s, and OJT’s we had total
expenditures of adults of 1,789,361.28. This left us a balance of 2,728,174. Dislocated Workers we started with a
revenue of 5,400,315 and within the program overhead – ITA’s and OJT’s we had expenditures of $102,675.79 which left
a balance of $5,297,639. We will transfer any carry forward funding of dislocated workers to adult that will expires June
30th.
Youth service budget – Budget $6,486,559. Contract expense $465,147.66 and program cost overhead from operations
$229,911 leaving a revenue balance of $5,791,500.
- Raine asked about the period left to spend the youth’s budget. Thomas responded that there are two years to spend
the youth’s budget which includes the carry forward.
- Raine asked about rescinding of funds to the state from the previous year. Thomas confirmed that no funds were
rescinded.
Upon motion duly made and seconded, the Finance Report was accepted as reported.

Revised Allocations, New Incentive Funding, and Funding to be Spent by 6/30/20
Lisa Thomas, V.P. Finance
- Revised Allocations
These funds are in addition to the revenue that are available. These funds were received after September and are not
included in the finance report. The finance report reflects those funds up to September 30th. On October 30, 2019 a
directive was received in reference to four local areas that did not spend all their funding. Region 7 became eligible and
was awarded $1,002,838 in additional funding. After a meeting with Mr. Raine and Cindy Nelms, the dislocated worker
portion was immediately transferred to the Adult program funding because the money will need to be spent by June 30,
2020.

- New Incentive Funding
These funds were received in November 2019. Based on performance, we received $428,998 which is the highest in the
state. The difference between what was received the previous year and the current year is $ 96,206. The new funding
would need to be spent by June 30, 2021.
- Funding to be spent by 6/30/2021
These are broken down in the following charts:
State re-allocation of $1,000,000 which has already been obligated. The incentive - $267,000 remaining and was drawn
down on yesterday 12/17/2019. The carry forward for PY 18 and FY 19 was $3,653,192 for a total of $3,920,924 that
needs to be spent by June 30th. Most of these funds have been obligated.

Committee Report
Cindy Nelms, V.P. Planning/Contracts
There were no committee meetings for the quarter. Meetings are being scheduled for the 3rd quarter. At the full Board
meeting next week, we will be asking Board Members to identify a committee if they are not presently on one and/or if
they want to change committees.
Apprenticeships will be added to upcoming programs. We will be asking for renewal contracts for the youth providers
and will be looking at their performance. We will be putting our request to procure new auditors which is done every
three years. We are coming up on the mandatory certification of our career centers which also take place every three
years. We are working on a process with the State to identify and enroll people with disabilities more straight forward
in terms of what the State requires.
Training providers - Certified for services by being screened and placed on the State’s eligible training providers list. We
make our payment to those providers based on the duration of the training. Some of the programs leave the clients with
a high balance at the end of their training and some of the employees are asking for an increase in reimbursements. We
are looking into that and feel that an increase should be the same across the board. We are looking to make guidelines
for the increase and will present them for consideration.
Performance Report
Sydney Raine, President
1st Quarter Performance - We did not meet or exceed the goals that were established but by the end of the year we
should be in place. One of the problems that we are having is with data entry which is a staff driven process. Next year
we will be going to a new system (GEO Solutions) which may create new problems. Statewide performance - We missed
one of their requirements. All regions are having issues somewhere. Performance goals are set at the Federal level down
to the State and passed down locally.
Traffic (Career Center - Region 7) - ITA’s --- 1002 participants and of that 268 has completed. OJT --- 43 contracts with 76
participants 8 completed. Youth --- 203 participants. 1281 individuals were served in the 1st quarter within Region 7.
Door Count - 21,636 individuals came through the door. All individuals may not have come to get services from our
organization but of those we serviced the 1281.

Marketing Snap Shot
Pam Ware, Director of Marketing
1st Quarter overview - Public Relations focused heavily on print advertisements for ITA’s and OJT which featured clients
and business owners and were placed in local newspapers and on social media. 3800 people searched our site and there
were 41 new e-news subscribers for the 1st quarter. Outreach - we are creating partnerships with businesses, colleges
and Universities. Region 7 has participated in colleges open house, worked with the advisory boards within the school
system, and Business Expo’s to name a few. ADS placed in newspapers reflect what’s going on in that area.
Upcoming - Baldwin County Job Fair, Project Homeless Connect, Mobile Career Center Job Fair and School Tours
Annual Report - Distributed to BSR, State and Local Officials
President Report
Sydney Raine, President
New Business - New Board Members --- Fred Moore with Mobile Electrician Union (recommended by the State), Dr.
Craig Pouncey, President of Coastal College, and Susan Rhodes, Comfort Care Hospice. We still have vacancies to fill. Ron
Mitchell will help with names that can be presented to Commissioner Carl. We are attempting to get in touch with the
Mayor of Foley however, he is part-time, to make him aware of what is going on in the program.
Flight Path 9 - A presentation will be made at the next State Board meeting concerning this program. This program
involves Airbus and the young adults going through this program are in line to be hired once they have completed the
program.

Meeting was adjourned at 12:47pm and the committee went into an executive session
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